
Parent Volunteer Opportunities
Every parent that has a child on the team has the opportunity to volunteer. For the upcoming season we would like to implement a volunteer structure that will place parents in volunteer positions to facilitate a more organized approach that will support the program. Let Kristy Reichner know if you are interested in becoming involved.

Here is an overview of the volunteer positions:

· [bookmark: _GoBack]Volunteer Facilitator– oversees Volunteers assigned to each area, acts as a liaison between all volunteers and the Director of Competitive Swimming.

· Meet Coordinator for home meets – Oversee and assist with all components of swim meet operations (needs to be a certified Administrative Official) 
· Day of set up. Ensure all supplies and equipment is available and working
· Entry changes, scratches, and heat sheet corrections
· Sets up timers and officials’ meetings in coordination with volunteer coordinator
· Oversee the computer operator and signs off on final results


· Volunteer Coordinator -Organize, assign and oversee all needed volunteers for all home and away meets.
· Creates volunteer sign up in team unify and organizes swim meet volunteers, listed below;
· Timers – Time each heat in a specific lane using stopwatches that are provided by the host team. This job is very easy and keeps you right next to the action. No prior experience is necessary.
· Officials* – These include the starter, referee, and stroke and turn judges. They conduct the meet and address rule infractions; training is necessary (through USA and/or YMCA, depending on the meet). There is always a demand for these volunteers. Training is technical but not lengthy or difficult. GSV YMCA offers at least one training per year.
· Runners – After each heat, this person takes cards from timers to the computer operator. No prior experience necessary.
· Computer Operator – This person inputs data during meets (times, relay names, etc.) and generates results from the system. Training on specific meet manager software is needed. 
· Timing Console and Scoreboard Operator – Runs timing system and score board. Training on specific software is needed. 
· Set-Up and Clean-Up – Before a meet can begin and after a meet ends, all parents are expected to help set up the pool for the meet and to return the pool to its normal condition after the meet. 
· Logs all volunteer names and hours
· Monitors sign ups to make sure everything is covered
· Be a point of contact for swim meet days so volunteers know where to go
· Ensure all meet volunteers are present the day of the meet
· Concessions Coordinator - Organize/assign collection & sales of food/drink at home meets 
· Organize concessions for home meets
· Creates sign-up sheet
· Coordinate with the volunteer coordinator to make sure all day of volunteer spots are filled
· Organize set up and clean-up of concession stand
· Coordinates bringing supplies/takes home extra supplies


· Fundraising Coordinator - Organize and execute team fundraising activities with Fundraising Committee
· Coordinator to oversee all functions of the fundraising committee
· Coordinator to identify fundraising chairpersons for each fundraising event
· Supports the participation of the team through fundraising efforts to defray costs
· Evaluate, coordinate, create, and eliminate fundraising efforts as necessary 
· Follow up with all families to ensure participation requirements are met

· Hotel Coordinator – sets up block of rooms, communicates information to parents.

· Social Media Coordinator – will work closely with GSVYMCA Communications Coordinator to create a closed Facebook group to be used for communication and sharing. Will also work with GSVYMCA Communications Coordinator to maintain a Facebook GSV YMCA Swim Team page

· Banquet/End of Year Activity Coordinator - Plan and implement the end of season team banquet/activity
· Secure date & location
· Coordinate Senior gifts
· Plan meals or activities

